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(54) A method of obtaining information from persons about a particular subject, as well as a 
method of drawing up a set of questions 



(57) In order to obtain information from persons 
about a particular subject, questions are put to a number 
of persons by presenting attributes which are typical of 
said subject to a person in clusters of two or more con- 
nected attributes. Each cluster corresponds with a prac- 
tical situation. It is possible to indicate for each cluster 



to what extent said practical situation applies to the sub- 
ject in question. A description of the associated practical 
situation has been added to each cluster, in which de- 
scription the attributes of said cluster are explained by 
means of a practical example. Said description can be 
selectively consulted by the person in question. 



D. QUALITY OF YOUR BOSS 
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Case D3 - Inieipcrsonal SMIIs 



Has the sensitivity to motivate people to do their best 

Has a participative management style 

Is emoathetic 

Is honest and discrete 

Gives people a sense of purpose and pride in theirwork 

Is an etfective communicator 

Is a relationship builder/ networker 



Desired : Brtent to which I prefer my boss to resemb/e this case 
Current Extent to which my boss actually resembles this case 
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^ Case 03 - Microsoft Inlcniet Hxplorei : ; 



People who worked for Carmen for any length of t'me marveled at 
her empathy and concern for others. There was no chance that 
one could arrive at work in the momina feelino depressed or sick- 
much less [luno-ov^f from last night's party- and expect her not to 
notice Immediately. She was sure to become seriously concerned, 
although she would not mention it to anyone else. She trusted 
those under her to keep themselves fit to do flood work. That trust 
extended to making decisions about department policy, which she 
threw open to everyone concerned at department-wide strategy 
sessions. Some suspected that that was her substitLJts for making 
decisions herself, butmaybethatwasjustthe way she was. It was 
true, however, that her attention never did stay put for long on any 
project no matter how important On the other hand, she used 
regular intimate counseling sessions to keep up both the 
motivation of, and her rapport with, those who worked for her. Her 
relafions with the other departmental heads, suppliers and clients 
were Just as etfective - in fact, she was widely admired throughout 
the industry, 
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Description 



[0001] The invention relates to a metliod of obtaining information from persons about a particular subject, wherein 
questions are put to a number of persons. 

5 [0002] Such a method is generally known, it is for example used for gathering information by means of a question- 
naire. When reliable information about a subject must be obtained by means of the known method, the persons who 
participate in the investigation must usually answer a great deal of questions. Thus, it takes up a relatively great deal 
of time to participate in an investigation by means of the known method In addition, it has become apparent that the 
information which is obtained by means of the known method may not be very reliable under certain circumstances. 

10 The fact is that the person who answers individual questions about a particular subject does not always have a correct 
image of the situation that might result from the answers he or she is giving. For example, if the study were to relate 
to the person's own work situation, the question whether a large degree of freedom in the performance of the work 
would be desirable might well be answered in the affirmative, because the person in question does not realize that a 
large degree of freedom may also lead to a lack of guidance. 

15 [0003] It is an object of the invention to provide a method of the kind referred to in the introduction, wherein information 
can be obtained more quickly and the information obtained is more reliable. 

[0004] In order to accomplish this object, the method according to the invention is characterized in that attributes 
which are typical of the subject are presented to a person in clusters of two or more connected attributes, wherein each 
cluster corresponds with a practical situation, wherein it is possible to indicate for each cluster to what extent said 
20 practical situation applies to the subject in question, wherein a description of the associated practical situation has 
been added to each cluster, in which description the attributes of said cluster are explained by means of a practical 
example. 

[0005] By combining two or more connected attributes in clusters in this manner, the number of questions to be 
answered by a person is significantly reduced, so that the amount of time which is needed to participate in the inves- 
ts tigation will be rather limited. Moreover, the description of a practical example will present the person in question with 
a clear image of all aspects associated with said practical situation, so that the answer which is given will be more 
reliable if said description has been consulted. 

[0006] Preferably, the person in question can selectively consult the description. This is conducive towards the speed 
with which the questions can be answered. 

30 [0007] Preferably, it can be indicated whether the attributes correspond with a desired situation and with the actual 
or current situation. This makes it possible to investigate by means of the present method to what extent the persons 
who participate in the study think that the actual situation corresponds with the desired situation. In this manner, a 
company can gather information about the differences between the desired work situation and the actual work situation, 
for example, and adapt its policy with regard to the work situation and/or with regard to the persons involved in de- 

35 pendence thereon. 

[0008] The invention also provides a method of drawing up a set of questions for obtaining information from persons 
about a particular subject, wherein according to the invention attributes which are typical of the subject are gathered, 
wherein it is investigated whether the attributes being gathered are connected and the connected attributes are com- 
bined in clusters, which each correspond with a practical situation, and wherein a description of a practical situation is 
40 added to each cluster, in which description the attributes of said clusters are explained by means of a practical example. 



BRIEF DESCRIPTION OF THE DRAWINGS 



[0009] Fig. 1 is a block diagram of an exemplary computer environment for practicing and implementing the present 
45 invention. 

[0010] Fig. 2 is a pictorial representation of an organizational structure of a surveying technique of the present in- 
vention. 

[0011] Fig. 3 is a first exemplary screen display. 
[0012] Fig. 4 is a second exemplary screen display. 

50 [0013] The invention will be explained in more detail hereafter by means of an example for investigating the work 
situation of employees of a company. Fig. 1 and the related discussion provide a brief, general description of a suitable 
computing environment in which the invention may be implemented. Although not required, the present invention will 
be described, at least in part, in the general context of computer-executable instructions, such as program modules, 
being executed by a computer 10. Generally, program modules include routine programs, objects, components, data 

55 structures, etc., which perform particular tasks or implement particular abstract data types. Tasks performed by the 
program modules are described below and with the aid of block diagram and screen displays. Those skilled in the art 
can implement the description, block diagrams and screen displays to computer-executable instructions. In addition, 
those skilled in the art will appreciate that the invention may be practised with other computer system configurations. 
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including multi-processor systems, networked personal computers, mini-computers, main frame computers, and the 
like. The invention may also be practised in distributed computing environments where tasks are performed by remote 
processing devices that are linked through a communications network. In adistributed computer environment, program 
modules and/or data may be located in both local and remote memory storage devices. 

5 [0014] The computer 10 illustrated in FIG. 1 comprises a conventional computer having a central processing unit 
(CPU) 12, memory 14 and a system bus 16, which couples various system components, including the memory 14 to 
the CPU 12. The system bus 16 may be any of several types of bus structures, including a memory bus or a memory 
controller, a peripheral bus, a network bus and a local bus using any of a variety of bus architectures. The memory 14 
includes read only memory (ROM) and random access memory (RAM). A basic input/output (BIOS) containing the 

10 basic routine that helps to transfer information between elements within the computer 10, such as during start-up, is 
stored in ROM. Storage devices 1 8, such as a hard disk, a floppy disk drive, an optical disk drive, etc., are coupled to 
the system bus 16 and are used for storage of program modules and data. It should be appreciated by those skilled 
in the art that other types of computer readable media that are accessible by a computer, such as magnetic cassettes, 
flash memory cards, digital video disks, random access memories, read only memories, and the like, may also be used 

15 as storage devices. Commonly, programs are loaded into memory 14 from at least one of the storage devices 38 with 
or without accompanying data. 

[0015] An input device 20 such as a keyboard, pointing device (mouse), or the like, allows an operator to provide 
commands to the computer 1 0. A monitor 22 or other type of output device is further connected to the system bus 1 6 
via a suitable interface and provides feedback to the operator. Computer 10 can communicate to other computers, or 

20 a network of computers, such as the Internet through a communications link, and an interface 24, such as a modem. 
In one embodiment, computer 10 can organize, present and solicit information to and from a person being surveyed 
through a "Website" commonly used on the Internet. In such a situation, the computer 1 0 is identified as a server, while 
remote computers are identified as clients. Remote customers can access the Website using a conventional desktop 
computer or other Internet device and a browser such as MICROSOFT EXPLORER or NETSCAPE NAVIGATOR. 

25 [0016] By means of an investigation among target groups of employees of various companies, a list is drawn up of 
attributes or characteristics, which are essential for describing the work situation of the target group. In practice it has 
been determined that a large number of attributes are relevant for describing the work situation. It is possible to deter- 
mine the connection between various attributes by means of a statistical method of investigation, which is known as 
factor analysis, which method is known per se. 

30 [0017] Fig. 2 pictorially illustrates an organization structure 30 used in the present invention. Connected attributes 
32 are combined in a plurality of clusters, one of which is illustrated in detail in Fig. 2, and, wherein each cluster 34 of 
connected attributes 32 is typical of a particular work situation. Research has shown that about 200 attributes are 
relevant for an adequate description of a work situation, which attributes can be combined into 39 clusters by factor 
analysis. Furthermore it has become apparent that said clusters, for their part, are connected as well, and that they 

35 can be divided into seven main categories, which can be used for an adequate human resources management. The 
attached Appendix provides each of the seven main categories, which include (A) "Quality of the Company", (B) "Culture 
of the Organization", (C) "Image of the Organization", (D) "Quality of Your Boss", (E) "Personal Empowerment", (F) 
"Personal Development" and (G) "Benefits and Rewards". Generally, the attributes 32 and the organization of attributes 
into clusters 34 can take many forms. In the Appendix, the clusters 34 are designated A1-A6, B1-B6, C1-C5, D1-D5, 

40 El -E6, F1 -F5 and G1 -G6, with the attributes listed below each cluster designation. It should be noted in this example, 
the attributes of each cluster can include a group (designated "i") that are presented to each of the participants of the 
survey, while a second group (designated "ii", which may not be present in all clusters) may not be presented to the 
participants, but according to factor analysis, correlate with the group "i" attributes in the same cluster. Group "ii" at- 
tributes typically are not presented to the participants because they may cause confusion. However, group "ii" attributes 

45 can be presented to the company in a subsequent report of survey results so that the company can see all of the 
attributes and the corresponding survey results. 

[0018] A description 38 of the work situation is drawn up for each cluster 34 of connected attributes 32, in which 
description of the attributes 32 of said cluster 34 are explained by means of a practical example. For each cluster 34, 
there are two questions to answer, wherein it is possible to indicate to what extent the practical situation in question 

50 corresponds with the desired situation and to what extent the situation in question corresponds with the actual situation. 
[0019] The attributes 32 are preferably gathered by carrying out investigations among target groups from various 
countries. This makes it possible to use the practical situations described by the attributes 32 in various questions, 
without any adaptations being required. By asking both about the desired situation and about the actual situation, it 
becomes possible to use the obtained set of questions universally. 

55 [0020] The set of questions that has been obtained in this manner is used in the following manner for obtaining 
information from participants in an investigation into the work situation for the target group in question. 
[0021] Preferably, the questions are presented to the participants via an Internet or Intranet site. Co-pending appli- 
cation entitled "METHOD FOR MONITORING THE WORKING ENVIRONMENT OF EMPLOYEES OF A COMPANY" 
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having application number , filed on even date herewith, and incorporated herein by reference in 

its entirety, describes a method and system for surveying employees. Once a connection with the website in question 
has been made, in a manner known per se, by means of a computer, and the participant has gained access to the 
questions, for example by inputting an identification code and a password, successive pages, each containing one 

5 cluster of connected attributes, are displayed. Fig. 3 illustrates an exemplary page 40. The page 40 includes the at- 
tributes 32 of one of the clusters 34 (FIG. 2). The participant can indicate at input box 42 with each cluster to what 
extent he or she would wish the situation at the company to be similar to the practical situation in question, for example 
by indicating a score on a scale from -10 to +10. Then the participant can indicate at input box 44 to what extent the 
practical situation at the company actually corresponds with said practical situation. If the practical situation charac- 

10 terized by the attributes is not quite clear to the participant, he or she can place the respective description 38, in which 
the attributes 32 are explained by means of a practical example, on the screen by simply clicking on an associated 
designation 46 on the screen. All aspects of the attributes 32, both positive and negative ones, are described as well 
as possible in this practical example. Such a designation 46 can be referred to as "select button". Each page 40 
furthermore comprises select buttons 48 and 50 for going to a next page or to a preceding page, respectively. The 

15 answers that are given are registered in a database as soon as the participant clicks on the next page button 48. 

[0022] The advantage of giving each participant an identification code and a password is that each participant is 
presented with a personal questionnaire, which need not be answered in one sitting. A select button 52 can be added 
to all pages or to a limited number of pages on which the clusters are presented, by means of which buttons the 
participant can exit the questionnaire. When the participant inputs his identification code and his password again at a 

20 later stage, he or she will return to his own questionnaire, preferably to the question (i.e. page) where he stopped the 
previous time. If desired, the participant can change previous answers as yet. 

[0023] Furthermore it is preferred to add to every page 40 a select button, which can be clicked on in order to consult 
a glossary 60 that can be associated with each cluster or generally, as shown(Fig. 1). When the user clicks on said 
button, only those terms that are used in the description of the attributes or the practical example of the cluster in 

25 question, as well as an explanation thereof, will be displayed. Since the glossary 60 will generally comprise an expla- 
nation of only a few terms for each page 40, it is according to one preferred embodiment, as illustrated in Fig. 3, also 
possible to configure each term 62 that is included in the glossary as a "select button", so that the glossary can be 
consulted by clicking on the word. Those terms present in the glossary 60 can be highlighted or othenwise distinguish- 
able from other text on the page 40. 

30 [0024] The following are further examples of clusters of connected attributes, with a description of a practical example 
38, which can be consulted by clicking on a designation on the screen as discussed above. 

Example I 

35 Case - Profit, Innovation and Future Orientation, 
attributes: 
[0025] 

40 

Is prof it/cash -flow oriented 
Has the ability to innovate 
Is future-oriented 

45 practical example: 

[0026] One thing was certain about the Ganymede company: cash was coming quickly into it, and most of it was 
operating profit. After all, the business had been initially launched on the strength of a number of "seed clients", after 
which the client list had continued to grow along with Ganymede's reputation for quality work, so revenue flow was 
50 steady. Moreover, the overheads necessary to provide service to these clients were minimal. But the industry was 
constantly changing with the advance of technology. Ganymede personnel had to stay current and also retain a com- 
petitive edge with innovations of their own. Yet the company also needed to maintain its relationships with its clients, 
particularly the "key accounts", or risk losing them. These two imperatives were always in conflict with each other, and 
there was never enough personnel to do both sufficiently. 

55 
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Example II 

Case - Trust and Support. 
5 attributes: 
[0027] 

Gives recognition of my performance 
10 Shares credits for achievements 

Gives a lot of freedom 

practical example: 

15 [0028] Eric's subordinates had been hired for their skills, expertise, and long industry experience. They were the 
experts, so he simply allowed them to get to work on their own. He confined his own role to that of a facilitator, and 
concentrated on keeping them up-to-date on how the group was doing as a whole. He was especially glad to do so 
when he could announce impressive group results for the quarter and publicly spread the credit among all his employ- 
ees. Individual recognition for good results was also important in maintaining morale, so Eric was constantly ready to 

20 boast in this way about a single employee's accomplishments as well. Not all of his subordinates enjoyed this freedom, 
however; some wanted more guidance and checks on their performance to give them direction. 

Example III 

25 Case - Contribution-based Rewards 

attributes: 

[0029] 

30 

Offers cost-control incentives 

Offers rewards based on contribution and not on status and job title 
Offers a sufficient business trip allowance 
Offers opportunities for profit-sharing 
35 Provides me with non-tangible benefits 

Offers complete secondary benefits (e.g. insurance, pension, savings) 
Offers scholarships to children of employees 
Offers excellent expatriate conditions 

40 practical example: 

[0030] The Gobsprocket Company knew it had to struggle to attract the personnel it needed from a tight labor market, 
but managed to succeed through its "participative" employee compensation arrangement. It could base compensation 
directly upon operating revenue returns (while guaranteeing a minimum level of pay). This arrangement was essentially 

45 payment to employees out of profits, with the varying levels of pay based not upon formal job title but on the level of 
responsibility (and thus the expected results) a given employee upheld within the firm. A healthy byproduct, since pay 
came out of profits, was the incentive to minimize production costs in order to maximize those profits. The firm also 
offered part of its compensation as secondary benefits: insurance, pension and saving plans, even scholarships for 
employee dependents. In addition, employees away on business trips could be assured of a generous travel allowance, 

50 and expatriate employees could also look forward to excellent benefits. This was fine and good, but all the offerings 
on this menu were too much and too complicated for some employees, who would have preferred a simpler formula: 
stable pay, and as much as possible, in both good and bad times. 

[0031] The advantage of the method of obtaining information as described above is that a large number of relevant 
attributes 32 can be investigated by means of a limited number of questions to be answered, so that the time being 
55 asked of the participants is limited. Moreover, the addition of a selectively retrievable description 38 of a practical 
example has the advantage that the participant can obtain an explanation quickly in case he is not sure about the 
meaning of the attributes 32, wherein the various aspects connected to said attributes 32 are briefly discussed. It has 
become apparent that the answer constitutes a more reliable reflection of the views of the participants in question. 
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[0032] Preferably, the participants are asl^ed on an annual basis to answer the question to what extent the practical 
situation as outlined in a cluster corresponds with the situation they consider desirable. In addition to that, the partic- 
ipants are asked one or more times a year to what extent the actual situation corresponds with the outlined practical 
situation. If the actual situation is investigated several times a year, the previous answers with regard to the desired 
situation will be presented and can be changed by the participant. In this manner, the company's human resource 
management is provided with an adequate analysis of the difference between the work situation as desired by the 
target group in question and the actual situation as it occurs according to the target group in question. On the basis of 
that, the management can implement a policy and establish by means of the repeated investigation to what extent said 
policy is effective. Furthermore this makes it possible to analyse differences between company divisions and depart- 
ments (internal bench marking). When several companies use the method as described, it is also possible to make an 
analysis of the differences between the respective companies (external bench marking). 

[0033] The invention is not limited to the embodiment as described above, which can be varied in several ways within 
the scope of the claims. It will be apparent, for example, that the described method can also be used for investigating 
other subjects, such as the extent to which clients appreciate the services or the products of a company. Furthermore 
it is noted that one or more attributes may each be presented in an individual practical situation. Finally it is noted that 
the term "attribute" as used herein is understood to mean characteristic that is relevant for the subject in question. 
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APPENDIX 

A> QUALITY OF COMPANY 



Al - Continuous Improvement 

i. Has an on-going search for excellence 
Is benchmark-oriented 
Has a best practice policy 

/*/. Does not focus on short term maximization 
Is Result Oriented 

A2 - Results and Output-Driven 

i. Emphasizes results instead of procedures 

Is profit-oriented 
Is performance-oriented 
Is a shareholder value creator 

//. Is future-oriented 

A3 -Transparent Communication and Decision-making 

i. Has effective dissemination of information 
Has efficient internal communication 
Has transparent decision-making 

A4 - Reinvent for Growth 

i. Has the ability to innovate 

Has the ability to reinvent the business 

Has a focus on long-term growth and value creation 

Uses leading-edge technology 

//. Offers flexible work assignments 

AS -Customer Value-Creation 

i. Focuses on quality and service 

Has a customer service-oriented organizational structure 
Has a clear mission and strategy 
Is a customer value creator 



//, Shows clarity in communicating its core competencies 
Is an employee value creator 
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A6 - Employee Valuc-Crcation 

i . Is people-oriented 

Has high quality management 

Has top management committed to its people 

Maintains high professional standards 

//. Has a high degree of professionalism 

Has a structure that optimizes use of resources 
Is excellent in its core competencies 
Employs highly talented coUeagues and peers 
Inspires loyalty to the profession 

Employees focus on being the best in their pro fession or specialty 

B. CULTURE OF THE ORGANIZATION 

Bl -Direct and Action-Oriented 
i. Is internally tough, direct, and demanding 
Is action-oriented 

B2 -Outward Looking 

i. Has the ability to form partnerships with other organizations 
Is outward looking 

Has a mindset to use external partners 
Is willing to operate as part of a network 

B3 - Employee Initiative 

i. Shows an entrepreneurial spirit 
Does not have a strong hierarchy 
Encourages employees to take initiative 
Inspires loyalty to the organization 

//. Has a participative decision making process 

B4: Meritocracy 

i. Rewards and recognition based only on merits and achievement 

BS - Integrity and Rcsncct 

i. Shows integrity in its actions 

Has explicit and shared norms and values 
Displays a clear sense of integrity 
Respects diversity in people and behavious 

//. /.V mind- and performance stretching 
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B6 "Adantive and Open to Change 

i. Stimulates Innovation 

Is free from red tape 
Is dynamic and adaptive to change 
Respects diversity in people and behavior 

//, Is dynamic 

Is outpui-oriented 



C IMAGE OF THE ORGANIZATION 



CI - Dynamic Industry Player 

i. Is a winner 
Is innovative 
Is fast-growing 
Is a real brand-builder 
Is a technology leader 

//. Ls a good company to work for 
Is reliable 

Is commified to excellence 

C2 - Attractive Employer 

i. Is fun to work at 

Employs highly professional top talent 
Is a good company to work for 
Is a cool company 
Attracts the best people 

//. Has global coverage 
Has prestigious clients 

C3 - Responsible Comoanv 

i. Is a responsible member of its community 
Is committed to environmental issues 
Stresses corporate responsibility 

//. Creates value for shareholders 

Is an acquisitor of other companies 
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C4 ■ An Institution in Marble 

i. Is a solid, established company 

Is an industry leader 
Has an impressive history 



C5 - Positive Media Profile 

i. Generates a lot of positive publicity 
Has extensive public exposure 

//. Is a takeover-proof company 
D. QUALITY OF YOUR BOSS 
Dl- Leadership Competence 

i. Is able and competent with respect to his/her task 
Is knowledgeable with respect to his/her task 
Has a clear sense of direction 



D2- Winning Coach 

i. Motivates and guides performance 
Is an achiever 
Is a mind-stretcher 
Has the drive to mobilize people 
Has the sensitivity to motivate people to do their best 
Gives people a sense of purpose and pride in their work 

//. Is persistent 

Has a clear vision 

D3 - Interpersonal Skills 

i. Is an effective communicator 
Is empathetic 
Is honest and discreet 
Has a participative management style 

//. /.V a relationship builder / netw^orker 
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D4 -Influential 



1. 



Is influential within the company 

Has access to decision-makers 

Operates with a high degree of independence 

Is persuasive 



I. 



D5 



Trustworthy and Sunnortivc 

Gives recognition of my performance 
Shares credits for achievements 
Stands up for my interests 



(lives a lot of freedom 



E> PERSONAL EMPOWERMENT 



El - High-Levcl Strategy Participation 

i. Involves me in strategy formulation 

Gives me the possibility to make a difference 
Provides the opportunity to be "in the know'* 
Keeps me connected to the power-base 

Offers the possibility to get items on the agenda of my company 

//. Provides a strategic position in contributing to the performance of the company 
Assigns me decision making responsibilities 
Gives me access to top decision makers 

Provides me with the opportunity to obtain early access to relevant information 
E2 - Freedom To Act 

i. Gives me control over my own activities and direction 

Provides the freedom to independently make non-routine decisions 

a. OJfers the possibility to get items on the agenda of my superiors 

E3 - Maximum Challenge 

i. Leverages my potential to the highest degree 

Provides the opportunity to develop my knowledge and competencies to the maximum 
Demands total use of my knowledge and expertise 
Features a variety of challenging and flexible tasks 

a. Gives sufficient room so that I can perform my Job in a social responsible way 
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E4 - Access to Knowledec 

i. Has an organisational capacity to provide knowledge and experience to its employees 
Entails effective collaboration and communication across functions 
Provides a transfer of unique corporate expertise 
Stimulates knowledge sharing 

E5 - Full Support 

i. Gives me access to vital resources 

Gives me the possibility to mobilize resources 
Provides access to customized support 

Offers me the visibility outside the company necessary in performing my job 
//. Gives me access to state-of-the-art technology 
E6 - People mobilization 

i. Gives me the possibility to select my own subordinates 

Gives flexibility to deploy people throughout the organisations 

Enables me to give sufficient attention to my subordinates 

Gives me adequate influence over the advancement of my subordinates 



F. PERSONAL DEVELOPMENT 



Fl - Professional Development 

i. Provides opportunities to acquire knowledge & skills important to me individually 
Offers opportunities to develop completencies related to my individual needs 
Offers me the possibility to become an authority in my field 
Offers me visibility in my profession 

//, Offers access to new technology 

F2 - Emotional and Creative Growth 

i. Challenges me emotionally 

Develops personal competencies for future tasks 
Offers exposure to diverse and stimulating teams 

//. Gives constructive informal feedback 
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F3 -- Career Ownership 

i. Provides the ability to define my career within the organization 

Gives sufficient possibilities for promotion 
Gives an appropriate frequency of job change 
Provides opportunities to acquire job-related knowledge & skills 

//. Gives a sufficient variety of international exposure 

F4 - Exposure to the Unfamiliar 

i. Offers exposure to unusual activities 

Offers exposure to the unknown and unpredictable 
Offers flexible work-assignments 

F5 " Assessment and Feedback 

Offers helpful personalized assessment 
Offers frequent assessment of my activities 
Offers a high degree of supervision/counseling 

//. ^^^//c'/'.v balanced attention to knowledge & competence developmen 



G. BENEFITS AND REWARDS 



Gl - Compensation Based on Contribution 

1 . Offers rewards based on contribution 

Does not offer rewards based on status and job-title 
Offers opportunities for profit-sharing 

//. Offers incentives to control costs 

Offers a sufficient business trip allowance 
Provides me with non-tangible benefits 

G2 - OfYicc Environment 

i. Is situated in excellent facilities 

Provides for a high-quality work environment 
Is located in an attractive geographical location 

//. Provides sufficient recognition for achievements 
Offers employability security 
Is fair in the compensation of employees 
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G3 -Good Financial Package 

i. Offers a sufficient pay rise 

Offers a sufficient frequency of pay rise 
Offers good long-term financial perspectives 

Offers complete secondary financial benefits (insurance/pensions/savings) 
G4 - Lifestyle benefits 

i. Offers child-care, sports, and/or health-care facilities 

Provides good oportunities for personal partners in relocation 
Offers scholarships to children of employees 
Offers excellent expatriate conditions 

/■/'. Offers employment security 
Offers secondary benefits 

G5 - Work-Life Balance 

i. Allows me sufficient attention to personal life 
Offers leave of absence in times of need 
Offers the possibility of a tailor-made contract 

ii' Offers opportunities to take sabbaticals 
G6 - Equity Participation 

i. Offers opportunities for employee ownership 



Claims 

1. A method of obtaining information from persons about a particular subject, wlierein questions are put to a number 
of persons, cliaracterized in tliat attributes wliicli are typical of the subject are presented to a person in clusters 
of two or more connected attributes, wherein each cluster corresponds with a practical situation, wherein it is 
possible to indicate for each cluster to what extent said practical situation applies to the subject in question, wherein 
a description of the associated practical situation has been added to each cluster, in which description the attributes 
of said cluster are explained by means of a practical example. 

2. A method according to claim 1 , wherein said description of the practical situation can be selectively consulted. 

3. A method according to claim 1 or 2, wherein it can be indicated for each cluster to what extent the practical situation 
characterized by the attributes corresponds with a desired situation and with the actual situation. 

4. A method according to claim 3, wherein the method is repeated on a regular basis, in case of repetition within a 
predetermined period of time it is only possible thereby to indicate to what extent the practical situation outline by 
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the attributes corresponds with the actual situation, whilst in case of repetition after said predetermined period of 
time this can be indicated both for the desired situation and for the actual situation. 

5. A method according to any one of the preceding claims, wherein said questions are presented via an Internet or 
Intranet site, wherein a page mentioning the attributes has been created for each cluster, wherein the practical 
situation can be consulted by clicking on an associated designation on said page. 

6. A method according to claim 5, wherein each person is given an identification code and a password, by means of 
which access can be gained to a personal questionnaire, wherein select buttons for the next page and/or for the 
preceding page are added to the pages associated with a cluster, wherein the answers that are given are registered 
in a memory as soon as another page is selected. 

7. A method according to claim 6, wherein a select button for exiting the questionnaire has been added to a number 
of pages. 

8. A method according to claim 5, 6 or 7, wherein a select button has been added to every page associated with a 
cluster, via which a glossary can be consulted, which glossary only contains terms which are used in the description 
of the associated attributes or the practical example. 

9. A method according to claim 5, 6 or 7, wherein each page associated with a cluster contains a number of terms 
which are configured as select buttons, via which an explanation for the term in question can be obtained. 

10. The method of claim 1 wherein the attributes are those used to describe a work situation of a target group of 
employees of a company. 



11. A method of drawing up a set of questions for obtaining information from persons about a particular subject, char- 
acterized in that attributes which are typical of the subject are gathered, wherein it is investigated whether the 
attributes being gathered are connected and the connected attributes are combined in clusters, which each cor- 
respond with a practical situation, and wherein a description of a practical situation is added to each cluster, in 

30 which description the attributes of said clusters are explained by means of a practical example. 

12. A method according to claim 11 , wherein there are possibilities to answer for each cluster, which possibilities relate 
to the desired situation and to the actual situation, respectively. 
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